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1 Executive Summary

1.1 Background

The study was designed to explore the impact of achieving accreditation for the
Investors in People Standard on business performance.

The sample consisted of a total of 1,600 companies, equally divided between
recognised public sector organisations, recognised SMEs (5-249 employees),
recognised large employers (250+ employees) and non-recognised companies.

The companies were consulted through a telephone survey between 1% March and
25™ March 2004.

1.2 Key findings

Organisational changes made by Investors in People recognised employers are
twice as profitable as changes made by other companies. Changes made over the
last three years by Investors in People recognised organisations increased profit by
7.16% of sales or £505 per employee per year, as opposed to 3.78% of sales or
£197 per employee per year for other companies. This profit gap of £353 per
employee per year can be attributed to the Investors in People Standard.

The profit attributed to working with the Investors in People Standard, by size of
organisation, is as follows:

o Small organisations - £303 per employee per year (accounting for 4% of
total increase)

0 Medium organisations - £602 per employee per year (accounting for 60%
of the total)

0 Large organisations - £41 per employee per year (accounting for 36% of
the total)

Extrapolating the findings from the sample to all Investors in People recognised
organisations in the UK, increased profit of around £756 million in these businesses
may be attributable to Investors in People.

94% of Investors in People employers saw value in continuing to work with the
Investors in People Standard.
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Contributory factors

A catalyst for business improvement:

92% of the organisations working with the Investors In People Standard had made
changes to improve their business since commitment. 85% of the other companies
surveyed had made changes to improve their business in the last three years.

For 64% of Investors in People recognised employers, the Standard was either
crucial or very influential in making changes. It was very important or influential
for:

o0 55% of small sized businesses

0 53% of medium sized businesses

0 41% of large sized businesses.

Organisations recognised with the Investors in People Standard make many types
of change more effectively than non-recognised companies:

0 32% of Investors in People recognised organisations have made changes to
training and development compared to 16% of non-recognised companies. The
increase in profit per employee arising from these changes was £146 for
recognised employers, but only £4 per employee for unrecognised businesses.

0 28% of Investors in People recognised organisations have made changes in the
area of appraisals and feedback, compared to 17% of non-recognised
businesses. The increase in profit per employee arising from these changes
was £136 for recognised employers, but only £6 per employee for
unrecognised businesses.

0 Changes in the area of organisational objectives led to an increase in profit per
employee of £51 for Investors in People recognised organisations, but only £18
for non-recognised businesses.

Empowering employees increases profits:

Investors in People recognised organisations involve staff more effectively and gain
a greater profit increase as a result. 91% of recognised employers have made
changes that involve staff, and this has led to 82% of the total profit increase for
the recognised businesses in this study. By contrast, only 36% of non-recognised
organisations have made changes that directly involve staff (delivering less than
25% of the total increase for non-recognised businesses).

Improving benefits increases productivity:

For Investors in People recognised organisations, the Standard is exceeding
expectations in terms of staff benefits (e.g. more motivated staff, lower turnover
and absenteeism) and in terms of cost benefits (e.g. improved efficiency and
productivity, less waste, increased sales).
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Support at senior levels leads to greater ROI:

e 87% of the companies working with the Investors in People Standard had top
management support for becoming recognised. 13% of companies felt that top
management were not completely supportive, and in these companies fewer
financial benefits resulted from recognition. Recognised businesses with
commitment from top management have seen an average annual profit increase of
£886 per employee compared to an average annual profit increase of £350 per
employee for companies without commitment from top management.

Greater employee buy-in helps meet objectives:

e Working with the Investors in People Standard is most helpful in introducing
changes to improve understanding of how employees can help the organisation
meet its objectives (it was helpful for more than 80% of recognised organisations
in this effort).
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2 Introduction

2.1 Background

Investors in People is the national Standard which sets out a level of good practice for the
development of people to achieve business goals. The Standard provides a national
framework for improving business performance and competitiveness, through a planned
approach to setting and communicating business objectives and developing people to meet
these objectives.

The Investors in People Standard is based on four principles:

¢ Commitment to invest in people to achieve business goals

¢ Planning how skills, individuals and teams are to be developed to achieve these
goals

e Taking action to develop and use necessary skills in a well defined and continuing
programme directly tied to business objectives

e Evaluating outcomes of training and development for individuals' progress
towards goals, the value achieved and future needs.

The benefits of recognition against businesses achieving the Standard are thought to be
improved staff and customer satisfaction, staff motivation and quality; reductions in costs
and wastage, all leading to improved earnings, productivity and profitability.

Investors in People UK commissioned Databuild Ltd to establish the impact of the Standard
on the profitability and productivity of businesses that have achieved recognition.

2.2 Objectives

The principle objective of the study is to establish the impact of achieving recognition
against the Investors in People Standard on businesses performance, specifically assessing
increases in sales, profits and productivity resulting from following the Investors in People
principles. The study also:
¢ Identifies non-financial benefits such as improved communications and planning
e Assesses the extent to which benefits can be attributed to the adoption of the
Standard
¢ Identifies differences in performance between firms that are recognised with the
Standard and those that are not.
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2.3 Report structure

Following this introduction, the next chapter outlines the methodology for the work
detailing the survey method, survey sample and weighting factors used for the research.

The main findings of the research are divided into two chapters; the first outlines the
financial benefits of IiP recognition, the second, implications for marketing liP.

Throughout the report, quotations are used to illustrate the subject matter covered in each
section. All quotations are from liP companies, except where indicated.

Conclusions and recommendations are detailed in the final section of the report.

The weighting factors used in the research and the questionnaires used to interview both
recognised and uncommitted businesses are added as an appendix.
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3 Methodology

3.1 Survey method

The study was carried out through a telephone survey of 1,200 senior managers in a
sample of organisations that have achieved IIP recognition and a sample of 400 in
organisations that have not committed to the IIP principles.

All interviews took place between 1t March and 25" March 2004 with interviews lasting an
average of 15 minutes.

Where the organisation had achieved liP recognition, we spoke to the contact named on
the database provided by liP, where this was not possible (e.g. there was not a named
contact on the database); we asked for someone in the organisation who was involved in
Investors in People.

When interviewing organisations that had not committed to liP recognition, we asked for
someone from Human Resources or Personnel in the first instance, where this was not

possible, we spoke to a senior manager.

There was a 10% refusal rate for this project.

10
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3.2 Survey sample

The sample frame for recognised companies was constructed according to:
e Sector — whether the organisation is in the public or private sector
e Length of recognition — whether the organisation was accredited in the last year,
between 2000 and 2002 or before 2000.
e Size — private businesses were also divided into small and medium (5-249
employees) and large (more than 250 employees)

The sample frame for recognised companies is shown below:

Sector Size Date of first Sample
recognition

Public 2003 134 400
2000-2 133
Before 2000 133

Private Small/Medium 2003 134 400
2000-2 133
Before 2000 133

Large 2003 50 400
2000-2 175
Before 2000 175

Table 1: Sample frame for companies recognised by Investors in People

The sample frame for non-committed companies was constructed according to size —
whether the company was small (5-49 employees), medium (50-249 employees) or large
(more than 250 employees).

The sample frame for non-committed companies is shown below:

Size Sample
Small 134
Medium 133 400
Large 133

Table 2: Sample frame for companies not committed to Investors in People

11
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3.3 Weighting the data

The data from each respondent was weighted to reflect the size of the population from
which it was drawn.

3.3.1 Recognised companies

The weighting factor for companies recognised by the Investors in People status was
calculated as follows:

No. of organisations within subset (e.q. size, sector) on the database
No. of organisations within subset interviewed

Thus for public sector companies recognised in the last year the weighting factor was
calculated as:

No. of public sector businesses accredited in the last year on database (2187)

No. of public sector businesses accredited in the last year interviewed (134)

3.3.2 Uncommitted companies

The weighting factor for companies that have not been recognised by the Investors in
People status was calculated as follows:

No. of businesses within that size band in the UK — No. of businesses with liP of that size
No. of organisations of that size interviewed

Thus for large companies not committed to Investors in People the weighting factor was
calculated as:

No. of large businesses in the UK (6,785) — No. of large businesses with liP (2,292)
No. of large uncommitted businesses interviewed (133)

All weighting factors used in this research are included as Appendix 1.

1 Source: DTI Small Business Service Statistics 2001

12
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3.4 Establishing financial benefits

This section outlines the methodology for establishing the financial benefits attributed to
liP. Respondents were asked:

If they had taken action to improve their business since deciding to commit to liP.
Whether this change had made any impact on their businesses

What the value of that impact had been

To what extent they could attribute the changes made to the business to
Investors in People

P wNPR

The following explain this methodology in more detail:

3.4.1 Action

All respondents were asked if they had made any changes to the operation and
management of their business since deciding to commit to liP. Changes were categorised
as follows:
e Involving people in business decisions
e Improving staffs’ understanding of how they can help the organisation meet its
objectives
e Instigating training and development to improve the performance of the
organisation
e Recruiting appropriate individuals and inducting them effectively
e Regular appraisals and feedback
e Focusing on leadership and management

Where respondents said they had not made any changes to their business, they were
prompted with these categories, to see if they had made any changes in any of these
areas.

3.4.2 Impact

Where business had made changes, respondents were asked whether they had seen any
benefits as a result of that change. Responses were categorised as follows:

¢ More motivated staff

e Increased staff satisfaction

e More productive staff/improved productivity

e Lower turnover of staff

e Less staff absenteeism

¢ Increased customer satisfaction

e Improved reputation

e Less waste

e Improved quality

e Reduced costs/improved efficiency

e Improved profit margins

e Increased sales

13
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Where respondents did not mention any of these benefits unprompted, they were
prompted to see if the business had experienced any of these benefits as a result of the
changes made.

3.4.3 Value

Where the impact of the change had been an improvement in productivity, less waste,
improved quality, reduced costs, improved profit margins or increased sales, respondents
were asked what the value of that impact had been.

All financial benefits were added together and any increased costs were deducted to
establish the increase in profits; we can therefore estimate the impact of changes made in
liP businesses on their profits.

3.4.4 Attribution

The extent to which financial benefits can be attributed to Investors in People was
measured through a scale of influence. Recognised companies that had made changes to
their business were asked how influential 1iP had been in making these changes against
the following statements. The statements were rated on a 5-point scale where 1 was not
at all and 5 was crucial:

¢ Knowing what changes to make

e Deciding to make the changes

¢ Making the changes effectively

e Sustaining the changes

Where liP was felt to be crucial in any of these areas (i.e. the respondent gave the
Standard a score of five in at least one of these areas), 100% of the profit increase was
attributed to the programme. Where |IiP was felt to be very important (i.e. the respondent
gave the Standard a score of four in at least one of these areas), 50% of the profit
increase was attributed to the programme. Where the respondent did not give liP a score
of four or five in any of these areas, none of the profit increase was attributed to IiP.

14



Investors in People Impact Assessment
Final Report
August 2004

(=)

DATABUILD

4 Financial benefits of 1iP recognition

4.1 Overview

The chart below compares the financial benefits of changes made to the management of

businesses with liP recognition and those that have not committed to the Standard:

1iP recognised organisations

92% taken action to
improve business since
commitment

Improved profit by
£505/employee/year

Annual profit of £353 per
employee attributed to IiP

Uncommitted organisations

85% taken action to
improve business in last
three years

Improved profit by
£197/employee/year

15
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4.2 Investors in People has helped businesses to increase profits
by £756m annually

Following the methodology as described in section 3.4, Investors in People companies’
have added an average of £353 per employee to their annual profits through their
commitment to the Investors in People principles. When this is scaled up to all IiP
recognised businesses (i.e. is weighted to the number of IiP businesses), it can be said
that liP has helped businesses accredited to the Standard to increase their profit by £756m
a year. This represents an average profit increase of 4% of sales.

60% of the total increase in profits is among medium sized recognised businesses who
have achieved attributed annual profit increases of £602 per employee. Small businesses
have achieved attributed annual profit increases of £303 per employee but account for
only 4% of the total. Large businesses account for 36% of the total profit increase
attributed to liP but achieved the smallest benefit per employee at £41 each.

4.3 1iP businesses make changes that are twice as profitable as
changes made by uncommitted companies

Respondents in companies not committed to IiP were also asked questions to determine
the economic impact of changes they had made.

The average annual profit increase achieved by companies not committed to the Standard
was 3.78% of sales or £197 per employee. This can be compared to the total annual profit
increase achieved by companies recognised by the Investors in People Standard which was
an average of 7.16% of sales or £505 per employee (this is the total average annual profit
increase per employee, following the calculations in 3.4. This has not been weighted to
reflect attribution to maintain comparability to the figure for non-liP businesses which will
have no attribution to liP.). liP businesses are making changes that are twice as profitable
as changes made by uncommitted companies.

16
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The following chart breaks down the total annual profit improvement per employee for
both recognised and uncommitted businesses was as a result of:

e Reduced costs

e Improved productivity

e Improved quality

e Increased sales

e Reduced waste

Recognised 26% 9% | 11%

Uncommitted |31% 16 10

0 100 200 300 400 500 600
Profit improvements of IiP and non-liP organisations £/employee/year

O Improved productivity B Improved quality B Reduced costs
O Reduced waste O Increased sales

Figure 1: Breakdown of profit improvement in 1iP businesses (n=152)

The breakdown of profit improvements in non-liP businesses is very similar to liP
businesses. Both IiP and non-liP businesses see improved profits mainly as a result of
reduced costs, improved productivity and improved quality. However, liP businesses
achieved a greater proportion of their improvements through reduced costs than non-IliP
businesses (see section 4.6.3 for a breakdown of cost reductions).

17
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4.4 1iP helps businesses to make changes more effectively

There is no significant difference between the proportions of IiP companies and non-liP
companies that have taken action to improve their businesses:

e 929% of companies that have been recognised with the Investors in People
Standard have made changes to the operation and management of their business
since committing to liP.

e 85% of companies that have not committed to the Standard have made changes
to the operation and management of their business in the last three years.

Exploring which sorts of recognised companies have taken action, there are few differences
between companies that have taken action in terms of sector, size and length of
recognition against the Standard. However, considering businesses not committed to the
Standard; 91% of medium and large businesses have made changes compared to 84% of
small businesses.

However, as the figures above show, most businesses are making changes. If this is
added to the fact that liP businesses make changes that are twice as profitable as changes
made by uncommitted companies, we can say that all businesses are making
changes, both IiP businesses and non-IliP businesses, but IiP businesses are doing it
better i.e. changes made by liP companies result in higher profit improvements.

Where companies had not made changes to the operation and management of their
business they were asked why. These companies felt that there was no need to make
changes to the operation and management of the business either because the company
was already operating well, the company was too small or the company was too old or too
young for change.

18
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Economic benefits appear to increase over time. 88%b of the profit increase seen
by liP companies is from companies that were recognised to the Standard before
2000. This is shown in the chart below where ‘n’ represents the number of private sector
companies recognised against liP for whom we were able to calculate profit improvement

figures:

Figure 2: Total annual profit increase broken down by year of recognition against
1iP (n=102)

19
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4.5 1iP helps businesses to realise profit through people

Having established that changes made by IiP businesses result in
higher profit improvements, this section looks at what sort of

changes are made by IliP businesses to understand why.

Where companies had made changes to the operation and

management of the business, changes were coded into the following

areas:

e Involving people in business decisions
e Improving staffs’ understanding of how they can help the
organisation meets it's objectives
e Instigating training and development to improve the
performance of the organisation
e Recruiting appropriate individuals and inducting them

effectively

e Regular appraisals and feedback
e Focusing on leadership and management

e Other

The types of changes that both recognised and uncommitted
businesses had made to their businesses are shown in the graph

below:

Involving people in
business decisions

“...more of a team approach,
shared responsibilities”

“We involved staff more in
business planning”

“We are giving staff more
power and involving them
more in the running of things

Leadership and
management

Training and
development

Appraisals and
feedback

Organisation
objectives

Business decisions

0

# 2

Recruiting * 18

54

0

10

20 30 40
% of 1iP and non-IliP businesses

O Uncommitted B Recognised

50

60

Improving staffs’
understanding of how they
can help the organisations

meet its objectives

“We’'ve got people more
involved and more aware of
what’s going on.”

“Meeting more regularly,
improved communication.”

“...everyone now knows what
they are doing.”

“Roles and responsibilities are
clearer.”

Figure 3: Types of changes made by liP and non-1iP businesses (n=1,092)

20
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The largest area of change for both recognised and uncommitted
businesses is leadership and management. Where IiP and non-
liP businesses differ is that more liP businesses are improving
training, development appraisals and feedback; changes that
directly involve staff. 3226 of recognised businesses have
made changes concerning training and development
compared to 16%b6 of non-l1iP businesses. 28%b of 1iP
businesses have made changes in the area of appraisals
and feedback compared to 17%b6 of non-liP businesses.

21

Instigating training and
development to improve the
performance of the
organisation

“Greater commitment to
training”

“More effective training plans to
help identify training needs”

“There has been more
evaluation of training and how
training is allocated”

Recruiting appropriate
individuals and inducting
them effectively

“We now have an induction
policy.”

“We took on a training and
recruitment manager.”

“There’s a formal staff
handbook for clear induction.”
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Looking at which changes deliver the best economic benefits, instigating
training and development to improve the performance of the
organisation and regular appraisals and feedback are the changes
that result in the largest increase in profit for companies
recognised by the Investors in People Standard.

The chart below shows the annual profit increase per employee for
recognised and uncommitted companies broken down by the actions that
were taken. This has been calculated by taking the profit increase for
each company and dividing it between the actions taken. Where we had
a direct figure for an action e.g. ‘training and development’ has lead to
savings in training of ‘X’ pounds then ‘X’ pounds is attributed to ‘training
and development’. Otherwise, the profit increase is split equally between
actions taken. Savings are then expressed as a saving per employee.

Focusing on leadership
and management

“We have made changes
in line management.”

“Instead of being
committee led we now
have four partners and a
management team.”

“We’ve given senior
managers more
responsibility by removing
a tier or management.”

Leadership and management “—7‘6—“ 100
Training and development # 146
Appraisals and feedback P 136

Organisation objectives T 51

Business decisions 3
Recruiting 45
Other 1 —49
| 1 1
0 20 40 60 80 100 120 140 160

Increase in annual profit per employee (£)

@ Uncommitted m Recognised

Figure 4: Profit increase delivered by different types of changes
(n=152)
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It can be seen that liP companies achieve higher annual profit increases per employee
than non-liP companies in all areas except leadership and management and other.
However, the most striking differences are the areas of training and development and
appraisals and feedback which provide more than half of the profit improvement for IiP
companies but are only 5% of the profit improvement for uncommitted companies.

IiP companies carry out more training and development and appraisals and

feedback than non-l1iP companies and demonstrate that carrying these out
effectively results in large profit increases.
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4.6 Cost impact of 1iP recognition

4.6.1 Cost of achieving recognition

Many businesses have incurred costs in achieving recognition against the Standard. The
61% of respondents who were personally involved in liP when their organisation first
committed to the Standard and so were able to talk about the recognition process were

asked a series of questions about the process that the organisation
went through in order to obtain the Standard.

Of these 61% - 80% had used external advice or intermediaries to
help them obtain the Standard and 40% had paid an average of
£2,400 for this help with a range between £50 and £50,000. 58%
had received assistance with funding the recognition process.

4.6.2 Training and development costs

Organisations that had made changes to the operation and
management of their business since committing to liP were asked if
any of their costs had risen as a result of Investors in People .
449% of IiP organisations said that they had seen their costs rise as
a result of Investors in People. 71% of these companies have seen
their training and development costs increase. Other costs that
have risen as a result of Investors in People are costs associated
with:

e Administration

e Staffing

e Recruitment

e Reassessment

“Wages, as staff are more
trained with more responsibility
they expect higher wages.
However this balances out with
the increase in efficiency and
the money saved from lower
reject rates.”

“Recruitment, training and
development costs have
increased. Admin costs have
increased, as more staff are
employed to deal with IIP.”

“We have a larger budget for
training and development, but
this pays off as profit margins

improve when staff perform

better.”

Respondents have seen costs increase from between £100 to £50,000 a year as a result of
Investors in People; this works out at increased costs of £62 per employee per year, half

of which is spent on training and development.

33% of uncommitted companies said that they had seen their costs rise as a result of
changes made to the operation and management of their business with an average
increase of £10 per employee per year, less than a quarter of this is spent on training and

development.

It should be noted that these costs have been taken into account in calculating the

increased profits discussed in sections 4.1 to 4.5.

liP companies are investing more on training and development than non-liP
companies but have seen larger profit improvements than non-1iP companies
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resulting from this investment. 1iP companies increased profits are, on average,

nearly ten times their increased costs.

4.6.3

4.6.3 Cost reductions

Some companies’ costs have reduced as a result of changes made
following commitment to the Standard. These accounted for 28% of the
profit improvements covered in sections 4.1.to 4.5.

The following graph indicates the proportion of organisations that have
reduced costs as a result of changes made to the operation and
management of the business by both recognised and uncommitted
organisations:

Recruitment

—
Staffing #
—_‘

Training

Development

Other

10 15 20 25 30 35 40
% of respondents

o
ol

‘D Unrecognised B Private recognised O Public recognised

“Training is now carried
out in house - 20%
reduction in training

costs.”

“Agency costs have
reduced, staff recommend
more people themselves.”

“We are just not doing as
much recruitment because
people are staying and
taking on expanded roles.”

“By about £800 a year
because we don't need to
hire as many supply
teachers.”

Figure 5: Cost reductions seen by recognised and uncommitted organisations

(n=524)
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5 Marketing Investors in People

5.1 People go to liP expecting business benefits

The unprompted expectations of liP from both liP and non-l1iP companies show that
organisations go to liP expecting business benefits.

Both liP companies and uncommitted companies that had an awareness and
understanding of Investors in People (e.g. were planning to commit to liP or were
considering committing to liP) were asked unprompted and prompted questions about the
benefits they would expect to obtain by becoming recognised with the Standard.

Interestingly, nearly half of recognised organisations (47%b) talked about the benefits of
the process of Investors in People rather than outcomes, examples include:

e “An evaluation of our practices”

e “Acknowledgement of our staff”

e “An opportunity to reconsider the culture of our company”

e “To make us focus on people issues”

e “It provides a framework for our development”

Where respondents cited tangible benefits that they expected to obtain from recognition
against Investors in People the responses were coded. The unprompted expectations of
liP organisations are shown in the graph below; public and private organisations are shown
separately for comparison:

Staff motivation #

C osts/efficiency *_‘

Reputation ]

Staff satisfaction
Staff turnover

None

Customer satisfaction
Quality

Productivity

Profits

Sales

Staff absenteeism

0 5 10 15 20 25 30 35 40
% of IiP organisations

O Private B Public

Figure 6: Unprompted benefits expected by liP organisations (n=1200)
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Unprompted, all organisations recognised with the Standard principally expected to see
improved staff motivation, satisfaction and increased efficiency. However, many of those in
the private sector also expected to see benefits to their reputation.

When prompted responses were added to unprompted, 74% of recognised organisations
expected increased efficiency and 59% improved productivity. Just over a fifth of
recognised companies in the private sector expected to see improved profit margins.

Only 20% of recognised organisations did not expect to see any hard business benefits as
a result of recognition against the IiP Standard. Many of the organisations that did not
expect to see any bottom line benefits are small and in the public sector.

The unprompted expectations of companies not committed to the Standard are shown in
the graph below:

Reduced costs

Staff motivation ]

Sales |

Profit margins 4"\

Staff satisfaction [ 1]
Productivity [ ]
Reputation [ ]
Quality [T ]

Customer satisfaction []
H

Staff turnover

o
a

10 15 20 25 30 35 40

% of unrecognised companies

Figure 7: Unprompted benefits expected by non-1iP companies (n=74)

As can be seen, companies that had not been through the process of recognition against
the Investors in People Standard had similar expectations of the benefits of IiP as those
who had. Interestingly, a slightly higher proportion of uncommitted companies cited
improved profit margins and increased sales as a benefit unprompted than recognised
companies, which suggests that some uncommitted companies have a more accurate
perception of IIP than recognised organisations did before they went through the
recognition process.
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The benefits seen by businesses in both the public and private sectors are very similar.
For both public and private sector organisations, increased staff motivation is the largest
benefit obtained from changes made to the operation and management of the
organisation; improved quality and increased staff satisfaction are also frequently seen
benefits for both sectors.

Differences between the benefits obtained by public and private sector organisations
centre around harder business benefits, benefits which have a direct financial impact on
the business. For public sector organisations improvements in productivity and reduced
costs are seen less frequently than other benefits. However, over 60% of businesses in the
private sector have reduced costs and improved productivity.

Benefits can be grouped as follows:
e External benefits: improved reputation and increased customer satisfaction
e Staff benefits: more motivated staff, increased staff satisfaction, lower turnover of
staff and less staff absenteeism
e Cost benefits: reduced costs/improved efficiency, improved quality, less waste,
more productive staff, improved profit margins and increased sales.
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The following charts compare the unprompted expectations of liP with the unprompted
benefits of liP for both private and public sector recognised organisations.

Cost *J_l_‘
benefits

Staff ﬁ_
benefits ]
External
benefits
0 10 20 30 40 50

% of private sector recognised companies

O Obtained B Expected

Cost
benefits

Staff
benefits

External
benefits

m—

0]

20 40 60

% of public sector recognised organisations

O Obtained B Expected

Figure 8: Comparison of expected benefits of IiP against actual benefits of IiP for
recognised organisations (n=800 private sector, 400 public sector)

liP is exceeding the expectations of private sector companies in terms of staffing
benefits and costs benefits. This is particularly significant for cost benefits; 29% of
private sector companies go to liP expecting cost benefits which are then realised for 44%
of private sector companies. The differences for public sector organisations are less
marked with slightly higher realisation of cost benefits and slightly lower realisation of staff

benefits.

However, liP is not meeting expectations in terms of external benefits for private sector
companies. 36% of private sector companies go to liP expecting external benefits such as
improved reputation and customer satisfaction. Only 13% of private sector businesses cite
either improved reputation or customer satisfaction as a benefit of changes made to the

business following commitment to IiP.
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5.2 Self-motivated Investors are more successful

All companies recognised with the Investors in People Standard were asked what the
motivation was for becoming an Investor in People. Motivations can be divided into

external and self motivations.

Thinking about when you decided to
become an 1IP, what was the
motivation?

EXTERNAL MOTIVATION

“Our parent company instructed us to do
it.”

“We felt we were already adopting the
principles and we wanted recognition.”

“...some of our clients were looking for it.”

“It was a way of separating ourselves
from the cowboys in the industry.”

“Everyone else was doing it.”

External motivations included:

Corporate decisions. The decision to become
an Investor in People had been made at
corporate or group level and subsidiaries or
departments were expected to comply with the
decision.

Marketing. Respondents felt that customers
were more likely to use companies that were
recognised by liP or customers would only use
recognised companies. They wanted the
Standard to demonstrate to their customers that
they cared about people.

Funding. Public sector organisations felt that
1iP would increase their chance of receiving
funding, or receiving an increased amount of
funding.

Recruitment. Companies feel that IiP
recognition makes them “an employer of
choice” and they can therefore attract better
quality staff.

e Not to be left behind. Companies were motivated to obtain the Standard
because “everyone else was doing it.”

e Recognition. A number of companies felt that they were already doing what
Investors in People required, therefore they ‘might as well’ get the Standard.
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Self motivations included:

¢ Benchmarking. Companies wanted to use
the Standard as a way of benchmarking or
evaluating themselves. This review process
would highlight areas for improvement.

e For staff. Companies wanted to
demonstrate to staff that they were valued.

e Structure/framework. IiP was used as a
structure or a framework for addressing
‘people’ issues within the organisation.

¢ Manage change. IiP was used to manage
change within organisations; one respondent
described how the Standard had prepared two
firms for a successful merger.

¢ Result of a need. Some companies were
motivated to use liP as an improvement tool,
as a method of improving staff appraisals or
team work.

Thinking about when you decided to
become an IIP, what was the
motivation?

SELF MOTIVATION

“lIP is a good business management tool
- it improves business performance.”

“We needed a framework to use for
business development.”

“Bottom line measures - training, staff
retention, improved sales.”

“Essentially we used it as a health check.
We wanted to be appraised by an
external body.”

liP companies can therefore be segmented into two groups according to motivation for
obtaining the Standard. Self-motivated investors are internally motivated to obtain the
Standard compared to externally motivated investors. Each group is considered below:

5.2.1 Self—motivated Investors

Around two thirds of recognised companies are ‘self-motivated investors’, companies
whose motivation to become committed to the Standard came from within because they

want:
e To benchmark their company,
e To demonstrate to staff that they are valued,
e A structure for addressing ‘people’ issues,

e A tool to manage change or to improve an aspect of their company e.g. appraisals.

Looking at the characteristics of this group, ‘self-motivated’ investors are more likely to be

private sector companies rather than public sector organisations but there is no significant

relationship between size of the company and whether or not the company is self-

motivated.

On the whole self-motivated investors obtain greater financial benefits from recognition
against the Standard. The average annual profit increase for self-motivated
Investors is nearly three times as high as for externally motivated Investors.
These companies are also more likely to see the value in continuing recognition against IiP
and as such do not need additional incentives to maintain recognition against IliP as they
recognise the benefits that can be obtained from the Standard.
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5.2.2 Externally-motivated Investors

Around a third of organisations recognised with the liP Standard were externally motivated
to obtain the Standard:
e The decision to obtain the Standard was made by head office or a parent company
e Customers pushed them to get the Standard
e They wanted recognition for what they were already doing
¢ They wanted the Standard because “everyone else has it”.

Companies accredited with the Standard before 2000 are more likely to be externally
rather than self motivated to have obtained the Standard, perhaps as a result of the
exclusivity of the award at this time. A large proportion of ‘externally motivated investors’
are public sector organisations and on the whole they experience less benefit as a result of
their 1iP status than self-motivated investors.

Externally motivated Investors are the companies that might choose not to continue with
liP recognition and need to be provided with reasons to stay. They need the prestige of IiP

to be maintained and marketed.

The chart below shows internally and externally motivated Investors by sector.

Agriculture

Utility Supply |
Manufacturing

Construction

Wholesale and retail

Hotels and restaurants

Transport
Financial intermediation
Business Activities

Public admin

Education

Health and social work

Other activities

0 20 4 60 80 100 120
% of liP organisations

o

O External B Internal ‘

Figure 9: Motivation by sector (n=721)

Although all utilities companies that are recognised to the Standard are self motivated, it

should be remembered that this represents a very small number of liP companies overall.
However, there are large numbers of liP organisations in the education and wholesale and
retail sectors and many of these are self motivated.
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5.3 1iP organisations with the support of top management are
more successful

Organisations were asked how committed top management were to the idea of becoming
an Investor in People. 87% of organisations had complete commitment from top
management.

13% of organisations had difficulties in persuading top management or felt that top
management were not completely supportive. Comments included:
e “They were not very committed at the beginning. This was the reason we failed at
the first attempt to gain the accreditation. More committed second time round.”

¢ “I'd say that top management didn't have a clue what the Standard really meant
to the company.”

o “Initially they weren't committed but | talked them round”

e “Not very committed at the beginning as they didn't see that it could bring in any
benefits.”

It is mostly large organisations who have experienced less commitment from top
management; in small and medium sized Investors it is often top management who have
championed IiP.

The lack of commitment from top management does have an affect on the economic
benefits achieved through IiP recognition. Organisations that have lacked full support from
top management have seen less financial benefit as a result of their liP recognition than
organisations that have full top management support.

1iP businesses with commitment from top management have seen an average
annual profit increase of £886 per employee compared to an average annual
profit increase of £350 per employee for companies without commitment from
top management.?

2 Not all respondents were asked how committed top management were to the idea of
becoming an Investor in People. If a respondent was not personally involved with
Investors in People when their organisation became committed to the Standard, they were
not asked this question.
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5.4 IiP helps public sector organisations to improve

All private sector organisations were asked whether they used any of the following key
indicators to measure their business performance:

e Financial performance

e Market share

e Efficiency (including productivity)

e Customer satisfaction

e  Staff satisfaction

Where possible, they were asked to rate the organisation’s performance in this area before
and after commitment to |iP on a scale of 1 to 5 where 1 is poor and 5 is excellent.

Public sector organisations were asked the same questions with regards to the following
key indicators:

e Efficiency (including productivity)

e Customer or client satisfaction

e Staff satisfaction

e Position against competition or league tables

e Meeting public service objectives

99% of recognised organisations and 98% of uncommitted organisations use at least one
of these key indicators to measure their organisational performance.

Respondent’s ratings of key indicators before and after commitment to IiP were used to
calculate improvements in each of the key indicators i.e. rating of indicator out of five
before was subtracted from rating of indicator out of five now to indicate where IliP is
helping companies to improve. Improvements in ratings are shown in the graphs below:

Staff satisfaction |

Efficiency |

Customer |
satisfaction

Financial |
performance

Market share |

| | ‘

0] 0.2 0.4 0.6 0.8 1 1.2
Improvement in key indicators

Figure 10: Improvement in key indicators of private sector companies (n=443)
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Efficiency

Staff satisfaction

Meeting objectives
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Customer
satisfaction
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Figure 11: Improvement in key indicators of public sector companies (n=768)

As can be seen IiP has had most effect on increasing staff satisfaction and improving
efficiency.
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5.5 1iP helps organisations in the process of making changes

The extent to which changes made to the operation and management of the organisation

can be attributed to Investors in People was measured through a 5 point scale of influence.

liP organisations that had made changes were asked
how influential IiP had been in four areas. The
statements were rated on a 5-point scale where 1 was
not at all and 5 crucial:

¢ Knowing what changes to make

e Deciding to make the changes

e Making the changes effectively

e Sustaining the changes

For 64% of organisations, Investors in People was
either crucial or very influential in at least one of these
areas.

liP is seen to be most helpful in the later two areas,
making the changes effectively and sustaining the
changes. Often IiP is used as a tool to make and

sustain changes following the decision to make a change.

“It gave us a structure and a
benchmark; something to aim for.”

We were more aware of what we did
and why; helped with decision
making.”

“It made us more focused and gave
us a structure to work by, it also re-
affirmed things we were doing initially
by giving us a Standard.”

“It was just about providing the tools
and the support.”

Looking at how IiP helps changes in different types of organisation the following

observations can be made:

e The Standard is more influential in making changes effectively in small and
medium sized businesses than in large businesses — 55% of small sized businesses
and 53% of medium sized businesses think IiP was very important or influential in
making the changes effectively compared to 41% of large sized businesses.

e There is room to improve the influence of IiP on decision making in large
businesses — 29% of large businesses found IIP very important or crucial in
knowing what changes to make compared to 42% of small businesses. 31% of
large businesses found liP very important or crucial in deciding to make the

changes compared to 45% of small businesses.

e The Standard is more influential on changes made in companies that received the
Standard last year than companies that received the Standard before 2000.

However, the impact of memory should be borne in mind here. There is the

potential that the longer the changes have been implemented, the less they are

associated with liP.
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Where the respondent has given liP a score of four or five in any of the statements IiP is
said to be influential. The graph shows the percentage of people who made each change
for whom IiP was influential.

Organisation objectives |

Business decisions |

Training and development |

Other |

Appraisals and feedback |
Recruiting | ‘ |
Leadership and management | |

0 20 40 60 80 100

% of recognised companies

Figure 12: Changes where liP has been influential (n=288)

liP is most helpful in changes involving improving staff understanding of how they can help
the organisation meet its objectives and involving people in business decisions. In
comparison, it is somewhat less helpful in helping organisations to recruit appropriate
individuals and induct them effectively and in changes focusing on leadership and
management. Overall, however, liP is considered helpful for over 50% of organisations
making each type of change.

Only 7% of businesses thought liP was of very little influence (i.e. they rated liP at one or
two for each of the statements). On the whole, these companies are large, private sector
companies. These companies were typically externally motivated to obtain the Standard
and the individual interviewed was not involved when the organisation first committed to
the Standard.
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5.6 9496 of organisations see value in continuing to be recognised
by 1iP

There are several key reasons why 94% of recognised organisations want to continue to be
recognised by the Standard:

Reputation. The company likes the fact that customers can see they have the
Standard, it sets them apart from organisations that don’t.

Measuring their performance. liP is a good way of continuing to monitor their
performance; a means of benchmarking themselves at regular intervals.

Staff. Having the Standard demonstrates to staff that they are valued.
Maintain Standards. liP keeps people “on their toes” and ensures that they
maintain Standards.

The reasons for not seeing any value in continuing to be recognised by IiP include:

“The Standard has no recognition within the industry (construction).”

“The company is too large, this makes it very time consuming.”

“There were benefits at the beginning, but now the whole thing is up and running
assessment is just a paper-pushing exercise.”

“The Standard is not as recognised as it was, there is not enough PR or
communication about liP, certainly not as much as there was.”

A large proportion of the organisations that do not see any value in continuing with their
liP accreditation are small businesses in the private sector who were accredited between
2000 and 2002. Additionally, in over 50% of cases where the organisation sees no value
in continuing with their liP accreditation, the respondent in the survey was not involved in
liP when the organisation committed to the Standard.
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5.7 There is a large potential market for IiP®

There is a very large awareness of liP amongst uncommitted
companies in the private sector. 80% of uncommitted companies
have heard of Investors in People. Looking at awareness by size:

e 75% of small companies have heard of IiP

e 95% of medium companies have heard of IiP

e 99% of large companies have heard of IiP

However, some respondents in uncommitted companies who had
heard of liP did not think that IiP could help their company. There
were a number of reasons for this:

e Size. Respondents felt that the company was too small
to benefit from IiP or that liP was not relevant for them
because it was only for large businesses.

e No value. Some companies did not see any value in
becoming an Investor in People, they felt that they were
already doing what would be required of them to obtain
the Standard, and there was therefore no additional
benefit from obtaining the Standard.

e Culture. A number of companies felt that training and

“The value is only in the
procedures you need to put in
place. We already have them.”

“Small company so we have no
need for it plus we cant afford
to be spending money on it.”

“We are restructuring the
business at the moment so it
would not be applicable.”

“There is little training done in
this type of industry.”

“We already go to training
associations plus the business is
quite specialised.”

development, or people issues were of no value in the type of work they did.

These were often businesses in the construction or manufacturing sectors.

e Relevance. Respondents considered themselves to be specialised companies,

1iP would therefore not apply to them.

This group is unlikely to be persuaded to become involved in IiP without some fundamental

change in their outlook and can be considered to be ‘unlikely investors’.

Other uncommitted companies recognised the value in IliP but did not have the resources

or see it as a sufficiently high priority for them at the moment:

e Lack of resources. The organisation does not have the money or staff available

to dedicate to the Standard.

e External factors. Other issues have taken priority such as the company has been

taken over or decreased sales.

e Changes. The company was going through changes, and was waiting for a period

of stability before looking to obtain the Standard again.

e No need. There is no need for the company to try and obtain the Standard as
they are already addressing ‘people issues’ through another scheme or

programme.

This group may be attracted to and take up the Standard with a little more persuasion and

can be considered to be ‘potential investors’.

% Quotations in this section are statements from non-1iP companies
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5.7.1 Potential Investors

Around three-quarters of uncommitted companies are ‘potential investors’, these are
companies that are aware of IiP and may have looked into it. They may have rejected the
idea of becoming committed to the Standard because they don’t really understand the
Standard and lack good information about it. They may also have rejected the Standard
for internal reasons e.g. the organisation is going through a period of change. These
companies require access to good, clear information about the Standard and the benefits
of recognition, as they may dismiss liP through falsely thinking it is not appropriate to their
organisation.

On the whole these companies are actively making changes to their company but without
the help of IiP, they would therefore benefit from the messages in the first chapter of the
report such as ‘liP helps businesses make changes that are twice as profitable as changes
made by uncommitted companies’.

Using details of the number of businesses in the UK and the number of recognised
businesses in each size category as specified on the liP database we estimate that there
are 300,400 potential Investors in the UK. This can be broken down into:

e 280,000 small businesses

e 17,000 medium businesses

e 3,400 large businesses

5.7.2 Unlikely Investors

Around a quarter of uncommitted companies are ‘unlikely investors’. These companies are
generally small companies that are making very few changes to their business.

Some ‘unlikely investors’ have heard of IiP and dismissed it as they do not see any value
in it, others in this group have not heard of IiP but are culturally opposed to the training
and development of their staff, often because they consider themselves to be operating

quite well without doing so or staff are in low skilled jobs.
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6 Conclusions and recommendations

Conclusions and recommendations are structured around the two core chapters of the
report:
1. Financial benefits of 1iP recognition. Looking at how Investors in People helps
businesses to improve their business performance.
2. Marketing Investors in People. Looks at the implications of this research for
marketing liP both to existing and potential customers.

The narrative follows the outline of the Executive Summary with recommendations bulleted
as appropriate.

6.1 Financial benefits of IiP recognition

The study has established that achieving recognition against the Investors in People
Standard impacts on business performance. Overall, the average annual profit increase
achieved by companies recognised by the Investors in People Standard was 7.16% of sales
or £505 per employee. Of this, £353 per employee was attributed to liP. Investors in
People has helped businesses to increase profits by £756m annually.

The average annual profit increase achieved by companies not committed to the Standard
was 3.78% of sales or £197 per employee. liP businesses are making changes that
are twice as profitable as changes made by uncommitted companies.

liP businesses are not making any more changes than non-liP businesses and are realising
that profit increase in the same way as non-IliP businesses, primarily as a result of reduced
costs, improved productivity and improved quality but IiP helps businesses to make
changes more effectively and therefore more profitably.

Both liP and non-liP businesses are focusing on leadership and management, for non-IiP
companies changes concerned with leadership and management make up a significant
proportion of their overall profit improvements.

» The Leadership and Management model is an effective way to introduce businesses
to liP. This area is where both IiP and non-liP businesses are making the most
changes, over 50% of non-IliP businesses are focusing on leadership and
management changes. As a stand alone model this should be promoted more
(e.g. through IiP delivery partners) to engage potential investors with the IiP
principles.
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Where changes in IiP companies differ to changes in non-liP companies is though the
amount of changes that are focussed on staff, liP companies are making more changes
that improve business performance through people than non-liP companies. The types of
changes that liP companies are making are leading to greater profit improvements. liP
helps businesses to realise profit through people, namely instigating training and
development to improve the performance of the organisation and regular appraisals and
feedback.

However, non-liP businesses are making some changes in terms of their staffing,
particularly improving staff’s understanding of how they can help the organisation meet its
objectives, but the benefits of these changes are leading to a small percentage of the total
profit increase of non-liP businesses. 36% of non-IiP businesses have made changes that
directly involve staff which has delivered less than a quarter of the total profit increase of
non-liP businesses. In comparison, 91% of liP businesses have made changes that
involve staff and this has lead to 82% of the total profit increase of liP businesses.

Although liP businesses are making more changes that directly involve staff it should be
noted that these sorts of changes can be costly. liP businesses are therefore spending
more than non-liP businesses on training and development but IiP businesses are
training and developing staff more effectively than non-1iP businesses and have
therefore seen larger profit improvements as a result.

» For a number of uncommitted companies the perceived costs of IiP act as a
deterrent to recognition. This research suggests that there are costs
involved with liP recognition but that the improved financial benefits of
recognition outweigh the costs incurred. This is a worthwhile message for
both potential and current Investors, particularly because it takes time to see the
financial benefits.
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6.2 Marketing Investors in People

The unprompted expectations of liP from both IiP and non-liP companies show that
businesses go to liP expecting business benefits.

Unprompted, all organisations recognised with the Standard principally expected to see
improved staff motivation, satisfaction and increased efficiency. However, many of those in
the private sector also expected to see benefits to their reputation.

Interestingly, around 50% of recognised companies talk about processes rather than
benefits when they are asked about the benefits of IIP. However, when prompted, they
are comfortable talking about harder business benefits in the context of IIP.

» As most organisations are comfortable talking about bottom line benefits in the
context of 1iP, Investors in People UK should continue to promote bottom line
benefits, using the language in promotional material and 1iP materials.

Other motivations for wanting to become an Investor can be divided into External and Self
motivations. Around two thirds of recognised companies are ‘self-motivated investors’,
companies who become committed to the Standard to benefit their company on an internal
level e.g. as a structure or framework for addressing people issues within their
organisation. On the whole, self-motivated Investors are more successful.

» Self-motivated Investors do not need additional incentives to maintain recognition
against liP as they recognised the benefits that can be obtained from the
Standard.

» A number of these companies can be used as material for case studies, to help
persuade top management.

» These companies can ‘champion’ liP for those that need more persuading.

Around a third of organisations recognised with the liP Standard are externally motivated

to obtain the Standard, the decision to obtain the Standard being made by head office or

their parent company or they wanted the Standard because “everyone else has it.” These
companies may need more incentives to stay accredited.

» This group would benefit from using the Profile benchmarking tool as this provides
continued reason to use the Standard.

» Externally motivated Investors need the prestige of liP to be maintained and
marketed — would benefit from national press coverage of the Standard, or
mentions by successful companies.

» If liP status is a corporate or group decision, encourage companies and groups to
want to do IiP not just because they have to but for added incentives e.g.
incentives at Sainsbury for being the best Sainsbury store in terms of liP. The
same could be introduced in local schools, hospitals etc., top management could
be given tools with which to incentivise and motivate departments to get the most
out of the decision to commit.
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Another factor which affects the relative success of 1iP companies is the support of top
management; lIiP companies with the support of top management are more
successful. Organisations that have lacked full support from top management have seen
less financial benefits as a result of IiP recognition than organisations that have full top
management support.

» The material in this research as concerns economic benefits provides excellent
persuasive material for top managers.

» 1iP could generate a persuasive tool such as a benefits chart to help present the
business case for liP to top management.

» ‘Profile’ should be promoted to top management; this demonstrates the benefits of
continuous use of liP.

However, whether or not companies have top management support, the support of liP is
found to be helpful in making changes. For 64% of recognised companies liP was either
crucial or very influential in making changes. It is most helpful in making changes
effectively and sustaining change. Typically, 1iP helps businesses in the process of
making changes once the decision to make a change has been made.

» Decisions to make changes in business are largely motivated by the need for
changes on the bottom line, improved profits or improved productivity. Although
liP is becoming increasingly associated with bottom line benefits, it is still more
associated with helping business processes than making decisions that will affect
the bottom line. Organisations will tend to diagnose a problem, propose a
solution and then look to liP to implement this effectively. As the Standard
becomes more associated with bottom line benefits, it will be increasingly used for
business planning at this level.
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949% of businesses see value in continuing to be recognised by liP. The key

reasons why recognised companies continue to be recognised with the Standard are to
maintain a good reputation though accreditation, to demonstrate to staff that they are
valued, as a means of monitoring performance and as a ‘check’ to maintain Standards.

» A key reason why companies see the value in maintaining their accreditation to liP
is the reputation of the Investors in People brand. Key to maintaining the value of
liP status for many recognised organisations is for Investors in People UK to
maintain the prestige of the IiP brand.

» It appears that where the current individual responsible for IiP was not involved
with liP when the company first became committed to the Standard, liP status
may lose its value in the company. This has implications for how IiP manage
their client relationships. liP need to market the benefits of liP status to
individuals who take over responsibility for 1iP in that company.

Un-recognised companies also see the value in the Standard. There is a very large
awareness of liP amongst uncommitted companies in the private sector. 80% of
uncommitted companies have heard of Investors in People. These companies represent a
large potential market for IiP as many of these are actively making changes to their
company but would benefit from the support of IiP.

» These companies require access to good, clear information about the Standard
and the benefits of recognition, they would benefit from relevant case studies, as
they may dismiss liP through incorrectly thinking it is not appropriate to their
organisation.

» ‘Potential investors’ may have enquired about the Standard in some way, through
the website for example; it would therefore be good to generate a database of
these companies to target marketing efforts.

Around a quarter of uncommitted companies are ‘unlikely investors’. These companies are
generally small companies that are making very few changes to their business. Some
‘unlikely investors’ have heard of the Standard and dismissed it, as they do not see any
value in it. Others in this group have not heard of liP but are culturally opposed to the
training and development of their staff, they see no reason for this often because they
consider themselves to be operating quite well without doing so or staff are in low skilled
jobs.

» There is a strong case for not marketing IiP to these companies directly. These
companies need persuading about the importance of people issues first. |iP could
partner with Trade Associations, writing in trade or national press to try to achieve
this. 1iP could also build on its work with the Skills Alliance.

45



Investors in People Impact Assessment

Final Report
August 2004

DATABUILD

7 Appendix 1 — Weighting

The data used to produce this report has been weighted to reflect its representation in the

universe of recognised organisations.

7.1 Recognised companies

7.1.1 Private sector

Size of Length of Population No. of completed Weight
company recognition (a) interviews (b) (=asb)
Small/Medium 2003 1,196 134 8.93
2000-2 3,764 133 28.3
Pre-2000 6,462 133 48.59
Large 2003 98 50 1.96
2002-2 453 175 2.59
Pre-2000 1,741 175 9.95
7.1.2 Public sector
Length of Population No. of completed interviews | Weight
recognition () (b) (=a/b)
2003 2.187 134 16.32
2000-2 6,603 133 49.65
Pre-2000 9.462 133 71.14

7.2 Uncommitted companies

Size Population® (a) | No. of completed interviews (b) | Weight (=a/b)
Small 31,639 134 236.11
Medium 22,454 133 168.83
Large 4,493 133 33.78

4 Source: Small Business Service 2001. This is the number of businesses of that size in
the UK minus the number of private sector businesses recognised to the liP Standard of

that size.
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8 Appendix 2 — Questionnaire for recognised

companies

1:
Questionnaire information

Project name: Investors in People Impact Assessment
Written by: (Michelle McGuire and Charles Michaelis)
Questionnaire status: Final ........c.oooiiiiiiiiii e
Approved bY: SUE BUIMS......iiiieiiee e e
Date of approval: 3rd March ...... ..o

QUEST

2:

Extract raw data prior to the change. Increase Version
number (Code) with subsequent amendments of the
questionnaire. Fill in Questionnaire log. Zip project run on
previous version and save it in the "Out of the way" folder.

Version number

ISt March 2004 ... e

VERS

3:

Project manager to fill in while checking data

Checking status of the interview

CHECK

4:
From database
Sector from database

PUBIC e e,
I A7 (S

SECT

5:
From database
Size of organisation

SMAI (540 i e
Medium (50-249) ... s
Large (35=250) ...ttt it e

SIZE

6:
From database
Date of first recognition

RECO1
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7:
From database
Date of last recognition

RECO2

8:
From database
Time since first recognition

(=S Y- 1 T
2000-2002 ... e
Before 2000 ...

LENG

F8

10:
Phone number

PHONE

11:
Business name

CONAM

12:
Title

TITLE

13:

First name

NAME1

14:
Surname

NAMEZ2
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15: INTRO
Hello, my name is $I. I'm calling from Databuild. We are an

independent research company and we're doing some work

for Investors in People. We are currently assessing the

impact that achieving recognition against the Standard has on

different organizations. Is now a convenient time to talk?

Possible issues: The data that is provided to the client will be

anonymous. The conversation will last about 15 minutes. All

respondents are chosen at random from a database provided

by Investors in People

(@] o 1 1 o 11 1= 01

BUSY SIgNal... ... e BS

Definite appointment ... AP

General appointMeNnt ........ooiiiiii e GP

Left MESSATE - ettt LM

NO BN ST ..ttt NA

General call back.........ooiiii i LT

Refused personally ..o RF

Not allowed to speak to respondent ..........ccccooviiiiiiiinnnnn. GK

Number unobtainable............ NU

QuOta TUll .. s QF

Not a ‘recognised’ COMPANY .....eiuneriniii i eeeeaaens NC

NoO longer iN BUSINESS ... e DD

Call back after the end of field work period......................... VA

DUPHICALE ... e DU

16: REC
ALL RESPONSES WILL BE TREATED IN COMPLETE

CONFIDENCE AND CALLS MAY BE RECORDED FOR TRAINING

PURPOSES

17: JOB
Interviewer to categorise

Please can | confirm your job title?

Owner/Chief Executive/Partner.........cooioiiiiiiiiiiiiiiiiiaiiaenn. 1

Other Director/Senior Manager ........cvve i iiiieaaiaens 2

HR/PEIrSONNEL . ... 3

Y =T g = T[] TP 4

L1 0T 5

18: SECTZ2

Interviewer to categorise.
Can | just check that your organisation is in the <sect>
sector?
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19: ACT1
Record verbatim and classify - private sector
What does your business do?
Agriculture/hunting/forestry .......ccooviiiiiiiiiiiiii e 01
AT TranSPOIT ... 02
Computer related activities .........oooeiiiiiiiiiiiiiiii e 03
(@] g 153 ¥ 1 Tox 1 o] o 1 04
EAUCAtION ... e 05
Electricity/water/gas SUPPIY - ..ueoeeiiii i 06
Financial intermediation ....... ... 07
FISNING . e e 08
Health/social WOrK ... 09
Hotels/restaurants/bars. ........coooiiiiiiii i 10
Land tranSPOrT . ...t 11
Membership organisations ...........cooiiiiiiiiiiiiiii e 12
Manufacturing, of what? ... 13
MiNING/QUANTYING e e e 14
Other business actiVities...........coooviiiiiiiii i 15
Other SEIVICES. ..t 16
Other transport activities/travel activities........................... 17
Post/telecommuNiCatioONS .....couiiii e 18
Public admin/defense/social security .........cccocoiiiiiiiiiiiina... 19
Real estate aCtiVities.........ccooiiiiiiiiii e 20
Recreation/cultural/sporting activities...............oocoiiia.. 21
Renting of machinery/equipment .............cciiiiiiiiiiiiiiinn.. 22
Research and development ........ ..o, 23
Retail trade .......ooiiii i 24
Sale/maintenance/repair of motor vehicles......................... 25
Sewage/refuse disposal........cooooiiiiiiiiii i 26
Water tranSPOIT ..o et 27
Wholesale/commission trade ...........oooiiiiiiiiiiiiiiiiiiiae e, 28
20: MANUF
If organisation is a manufacturer
Mt FECY NG o e 01
Mft of basic metals/fabricated metal prods ........................ 02
Mft of chemicals/chemical prods/fibres ............ccoiiiiiin... 03
Mft of coke/petroleum prods/nuclear fuel........................... 04
Mft of electrical/optical equipment ........ ..., 05
Mft of food/beverages/tobacco ... 06
Mft of leather/leather prods/footwear ..............ccoiiooiiiia.. 07
Mft of machinery/equipment ... 08
Mft of other non mineral products .......... ... 09
Mft of pulp, paper/paper products:publishing&pting............. 10
Mft of rubber/plastic products ..........ccooiiiiiiiiiiiiiiiieaenns 11
Mft of textile/textile products ...........coooiiiiiiiiiiiiiiiiiiieens 12
Mft of transport equIPMENTt ..o 13
Mft of wood/wood products.........ccoiiiiiiiiiiiii i 14
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21: ACT2
Record verbatim and categorise - public sector
What does your business do?
Agriculture/hunting/forestry .......ccooviiiiiiiiiiiiii e 01
AT TranSPOIT ... 02
Computer related activities .........oooeiiiiiiiiiiiiiiii e 03
(@] g 153 ¥ 1 Tox 1 o] o 1 04
EAUCAtION ... e 05
Electricity/water/gas SUPPIY - ..ueoeeiiii i 06
Financial intermediation ....... ... 07
FISNING . e e 08
Health/social WOrK ... 09
Hotels/restaurants/bars. ........coooiiiiiiii i 10
Land tranSPOrT . ...t 11
Membership organisations ...........cooiiiiiiiiiiiiiii e 12
Manufacturing, of what? ... 13
MiNING/QUANTYING e e e 14
Other business actiVities...........coooviiiiiiiii i 15
Other SEIVICES. ..t 16
Other transport activities/travel activities........................... 17
Post/telecommuNiCatioONS .....couiiii e 18
Public admin/defense/social security .........cccocoiiiiiiiiiiiina... 19
Real estate aCtiVities.........ccooiiiiiiiiii e 20
Recreation/cultural/sporting activities...............oocoiiia.. 21
Renting of machinery/equipment .............cciiiiiiiiiiiiiiinn.. 22
Research and development ........ ..o, 23
Retail trade .......ooiiii i 24
Sale/maintenance/repair of motor vehicles......................... 25
Sewage/refuse disposal........cooooiiiiiiiiii i 26
Water tranSPOIT ..o et 27
Wholesale/commission trade ...........oooiiiiiiiiiiiiiiiiiiiae e, 28
22: EMP
Enter current number of employees
Approximately how many people work in your recognised
organisation? (l.e. site/branch/department/company that is
recognised with the Investors in People Standard)
23: SIZE2
Automatic coding of size
Small or Medium (5-249) ..o 1
Large (250 ) ottt 2
24: TURN

Enter 999 for don't know and for public sector
What is the approximate turnover of your organisation?
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25: NUM
How many IIP assessments has the organisation had?
L e a——as 1
2 e 2
G S 3
Qe 4
L L 5
DON"t KNOW ...t e 6
26: FREQ
How often does the organisation get assessed for 11P?
ANNUATTY Lo 1
Every eighteen months ... ... 2
EVEIY TWO YEAIS ...ttt e ee s 3
EVery three Years ..o e 4
Not with a regular freqUEeNCY .......ccevviiiiiiiii e 5
TOO €AY 1O SAY . ueeiii e 6
Other, please describe ........ooiiiiiiii e 7
27: INV
If not, get details of why not.
Were you involved with Investors in People when your
organisation committed to the Standard?
2= 1
NO, WHY MOt .. e e 2
28: DECI
Record verbatim and classify
Thinking about when you decided to become an Investor in
People, what was the motivation?
29: DECI2
Get details of job title/responsibilities
Within the organisation, who was the first person to suggest
that you become an Investor in People?
Chief @XECULIVE ... 1
ManNaging dir€CTOr . ...t e 2
Other direCLON . ... e 3
Human resources/personnel........cccvviiieiiiiiiiiiiiiiii e 4
Other, please SPecCify ... e 5
NO ONne else INVOIVE ......coii e 6
30: TYPE1

Thinking about your business before you committed to Investors
in People, how strongly would you agree or disagree with the
following statements?
Strongly| Agree| Neither| Disagreel Strongly Don't

agree agree nor, disagree know
disagree

Growth was a key
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objective for the
organisation

The organisation
was undergoing a
period of change

We had no clear
way of measuring
organisational
performance

We regularly used
external help to
improve our
organisation

34:

You mentioned that the organisation was undergoing a period

of change - what was the reason for this?

CHNG

35:

Did you use any external advice or intermediaries to help you

to obtain the Standard?

Yes, Leaning and Skills Council (England) .......................... 01
Yes, Business Link (England)..........ocooiiiiiiiiiiiiiiiis 02
Yes, Scottish ENterprises ......ooooiiiiiiiiiiii i 03
Yes, Highlands and Islands Enterprise ..........cccooiiiiiiiiine 04
Yes, Education and Learning Wales .........c..ccoiiiiiiiiiieiinennn.. 05
Yes, Department for Employment and Learning (NI)............ 06
Yes, external consultant ..............ocoiiiiiiiiiiii o7
Laurel on-line ... 08
Yes, other please SPecCify .....cooiiiiiiiiiii s 09
No, didn't use any external help ..., 10

INV1A

36:

If organisation have received help from an advisor or
intermediary

Did you pay for this help?

YES, NOW MUCKNT? .. et eieaeeenns 1

INV1B

37:

Did you receive any subsidies or grants through the

recognition process?

INV1C

53



Investors in People Impact Assessment B
Final Report

DATABUILD
August 2004 4
38: INV2A
What were the responsibilties/jobtitles of the person who was
the driving force behind the organisation becoming
accredited?
Chief eXeCULIVE ... e 1
Managing dir€CTOr. ..o 2
Other direCIOr ... e e 3
Human resources/personnel.........ccoooiiiiiiiiiiii i 4
Other, please SPeCI Y ... 5
No one else INVOIVed........oo i 6
39: INV2C
Thinking about support for IIP in the organisation, how
committed were top management to the idea of becoming an
Investor in People?
40: INV3
Enter 999 for don't know
Roughly, how many days a year does the organisation spend
on administration and management related to IIP in total?
41 BENO

Unprompted - record verbatim and classify
What benefits did you expect to obtain by becoming

recognised?

More motivated staff/staff better able to do their job........... 01
Increased staff satisfaction ... 02
More productive staff/improved productivity....................... 03
Lower turnover of staff....... ..o 04
Less staff absenteeism ... 05
Increased customer satisfaction..............cooiiiiiiiiiiiiiiiin 06
Improved reputation/like the recognition of having IIP......... 07
LSS WaASTE ..ttt 08
Improved qQUality ......ooiiiiii s 09
Reduced costs/improved efficiency/better processes............ 10
Improved profit Margins.........ooiiiii e 11
INCcreased Sales ......ooin i s 12
Other, please SPeCify .. ..o e 13
N0} o =P 14
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42: BENPR
Prompted - for private sector
Did you expect to obtain any of the following business
benefits?
More motivated staff/staff better able to do their job........... 01
Increased staff satisfaction .......... ..o, 02
Improved ProduCtiVItY ........oeeieiii e 03
Lower turnover of staff....... ..o 04
Less staff absenteeism ..o 05
Increased customer satisfaction..................oooii 06
Improved reputation/like the recognition of having IIP......... 07
LSS WaASTE ..ttt 08
Improved qUality ... ..ot 09
[RT=T0 L8 [T =To [ o o 153 10
Improved profit Margins.........ooeiiiii e 11
INCreased SaleS ......oii i 12
Other, please SpecCify ... 13
N0} o = 14
INcrease effiCienCy ... ..o 15
NN e s 16
43: BENPU
Did you expect to obtain any of the following benefits for your
organisation?
More motivated staff/staff better able to do their job........... 01
Increased staff satisfaction ... 02
Improved productiVity .........ooioiiii i 03
Lower turnover of staff...... ... 04
Less staff absenteeism ... ... 05
Increased customer satisfaction..............cooiiiiiiiiiiiiiia 06
Improved reputation/like the recognition of having IIP......... o7
LSS WaASTE ...ttt 08
Improved qQUality ......oooiiiii s 09
ReducCed COSTS. ..o e 10
Improved profit Margins.......cooooiiiiii e 11
INCcreased Sales ......ooiniiiii s 12
Other, please SPeCify .. ..o 13
N O e e 14
Increased effiCienCy ......ooii i 15
NN e e 16
44: SKL1

On a scale of 1 to 10 where 1 is very poor and 10 excellent how
would you rate your organisation against the following
statements:
1 2 3 4 5 6 7 8 9 10

The organisation
has a plan with
clear aims and
objectives which
are understood by
everyone

The organisation is
committed to
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supporting the
development of its
people

The organisation
evaluates
outcomes of
training and
development
against its goals

47: KIPR

Record verbatim and classify

Do you use any of the following key indicators to measure
your business performance?

Financial performance ........cooveiiiiiiiiiii e 01
Market Share ... e 02
Efficiency (includes productivity)........cccoiiiiiiiiiiiiiiiiiinen. 03
Customer satisfaction..........ooiiiiiii i 04

Staff satisfaction ..o 05

48: SKP2

49: BM1

Thinking about the organisation before you became committed,
on a scale of 1 to 5 where 1 is poor and 5 is excellent how would

your rate the organisation’s...
1 2 3 4 5

Financial
performance
Market share
Efficiency
Customer
satisfaction

Staff satisfaction

54: AM1

Thinking about the organisation now, on a scale of 1 to 5 where 1
is poor and 5 is excellent how would your rate the

organisation’s...
1 2 3 4 5

Financial
performance
Market share
Efficiency
Customer
satisfaction
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staff satisfaction |

59: KI1PU

Do you use any of the following key indicators to measure
your organisational performance?

Efficiency (includes productivity)........cccoviiiiiiiiiiiiiiiiiieans 1
Customer or client satisfaction ... 2

Staff satisfaction ... e 3
Position against competition or league tables........................ 4
Meeting public service objectives ...... ..o 5
NON e 6

60: SKP3

61: BBM1

Thinking about the organisation before you became committed,
on a scale of 1 to 5 where 1 is poor and 5 is excellent how would

your rate the organisation’s...
1 2 3 4 5

Efficiency
Customer/client
satisfaction

Staff satisfaction
Position against
competition
Meeting public
service objectives

66: AAM1

Thinking about the organisation now, on a scale of 1 to 5 where 1
is poor and 5 is excellent how would your rate the
organisation’s...

1 2 3 4 5

Efficiency
Customer/client
satisfaction

Staff satisfaction
Position against
competition
Meeting public
service objectives
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71: KI1OT
Do you use any other key indicators to measure your
organisational performance?
Yes, please SPeCi Y ..o e 1
N Lo T 2
72: CHNG1
Unprompted - record verbatim and classify
Have you made any changes to the operation and
management of the business since deciding to commit to 11P?
Yes, please describe ... 1
N 2
73: CHNG2
Prompted - Record verbatim and classify
Have you made changes to the operation and management of
the business in any of the following areas since deciding to
commit to 1IP?
Involving people in business deciSions ..........ccoviieiiiiiiiiiienn.. 1
Improving staffs understanding of how they can help the organisation meet its objectives 2

Instigating training and development to improve the performance of the organisation3
Recruiting appropriate individuals and inducting them effectively 4

Regular appraisals and feedback..............oooiiiiiiiii 5
Focusing on leadership and management............cccccevviieeen... 6
Other, please SPECITY ... 7
N O e e 8
74: IMP

Record verbatim and classify - QUESTIONS ARE ROUTED
FROM THIS QUESTION
What has been the benefit of these changes to your

organisation?

More motivated staff/staff better able to do job .................. 01
Increased staff satisfaction ... 02
More productive staff/improved productivity....................... 03
Lower turnover of staff....... ..o 04
Less staff absenteeism ... 05
Increased customer satisfaction..................ooi 06
Improved reputation/like the recognition of having IIP......... 07
LSS WaASTE ...ttt 08
Improved qUality ... ..ot 09
Reduced costs/improved efficiency/better processes............ 10
Improved profit Margins...... ..o 11
INCreased Sales ......ooiniii e 12
Other, please SpecCify ... 13
N0} o =P 14
Don't KNow/couldn™ SQY ...cuueeei e 15

58



Investors in People Impact Assessment
Final Report

DATABUILD
August 2004 4
75: IMPPR
Prompted question looking at staff benefits
Thinking about your staff, has the organisation seen any of
the following benefits as a result of the changes you
described...
Staff better able to do jOb..... ..o 01
Increased staff satisfaction ... 02
More productive staff ... .o 03
Lower turnover of staff..........cooviiiiiiiii 04
Less staff absenteeism ... ... 05
Increased customer satisfaction..............coiiiiiiiiiiiiiiiiiin 06
Improved reputation/like the recognition of having IIP......... o7
LSS WaASTE ...ttt 08
Improved qUAlitY ..o 09
Reduced costs/improved efficiency/better processes............ 10
Improved profit Margins.......cooooeiiiiii e 11
INcreased Sales ... 12
Other, please SPeCify ... e 13
N O e s 14
Don't KNow/couldn™ SAY ...cuueeiii i 15
76: IMP1A

Prompted question looking at marketing benefits

Thinking about the marketing of your company, has the
organisation seen any of the following benefits as a result of

the changes you described...

More motivated staff/staff better able to do job .................. 01
Increased staff satisfaction .......... ..o 02
More productive staff/improved productivity....................... 03
Lower turnover of staff....... ..o 04
Less staff absenteeism ..o 05
Increased customer satisfaction.................oii 06
Improved reputation ........cccoviiiiiiii e 07
LSS WaASTE ..ttt 08
Improved qUality ... ..o s 09
Reduced costs/improved efficiency/better processes............ 10
Improved profit Margins. ...t 11
INCreased SaleS ...t 12
Other, please SpecCify ... ..o 13
N0} o = 14
Don't KNow/couldn™t SAY .....ueeniiiiii e 15
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77 IMP1B
Prompted question looking at marketing benefits
Thinking about the reputation of the organisation, has the
organisation seen any of the following benefits as a result of
the changes you described...
More motivated staff/staff better able to do job .................. 01
Increased staff satisfaction ... 02
More productive staff/improved productivity....................... 03
Lower turnover of staff..........cooviiiiiiiii 04
Less staff absenteeism ........oviiiiiii e 05
Increased customer or client satisfaction............................ 06
Improved reputation .........ooeeiiiii e 07
LESS WASTE ...t 08
Improved qUAlity ..o 09
Reduced costs/improved efficiency/better processes............ 10
Improved profit Margins........ooooiiiiiiiii e 11
INCreased SalesS ... ..o e 12
Other, please SPeCify ... e 13
NN e 14
Don't KNow/couldn™ SQY ...cuuueeii i 15
78: IMP2A

Prompted question looking at efficiency

Thinking about the efficiency of your company, has the
organisation seen any of the following benefits as a result of

the changes you described...

More motivated staff/staff better able to do job .................. 01
Increased staff satisfaction .......... ..o 02
More productive staff/improved productivity....................... 03
Lower turnover of staff....... ..o 04
Less staff absenteeism ..o 05
Increased customer satisfaction.................oii 06
Improved reputation/like the recognition of having IIP......... 07
LSS WaASTE ..ttt 08
Improved qUality ... ..o s 09
Reduced costs or improved efficiency ........c.cooviiiiiiiiiin.. 10
Improved profit Margins. ...t 11
INCreased SaleS ...t 12
Other, please SpecCify ... ..o 13
N0} o = 14
Don't KNow/couldn™t SAY .....ueeniiiiii e 15
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79: IMP2B
Prompted question looking at efficiency
Thinking about the efficiency of your company, has the
organisation seen any of the following benefits as a result of
the changes you described...
More motivated staff/staff better able to do job .................. 01
Increased staff satisfaction ... 02
More productive staff/improved productivity....................... 03
Lower turnover of staff..........cooviiiiiiiii 04
Less staff absenteeism ... ... 05
Increased customer satisfaction..............coiiiiiiiiiiiiiiiiiin 06
Improved reputation/like the recognition of having IIP......... o7
LSS WaASTE ...ttt 08
Improved qUAlitY ..o 09
Reduced costs or improved efficiency ...l 10
Improved profit Margins.......cooooeiiiiii e 11
INcreased Sales ... 12
Other, please SPeCify ... e 13
N O e s 14
Don't KNow/couldn™ SAY ...cuueeiii i 15
80: SKP7
81: WHIC1
If reduced costs/improved efficiency/improved staff
productivity/improved staff retention/improved staff
absenteeism - prompted
You talked about improvements in staffing and efficiency, as a
result have any of the the following costs reduced...
Staffing COSES. ... 01
RECIUItMENT COSES. ...ttt 02
TraINING COSTS ..ttt e e eees 03
Development COSES ... e 04
Other costs, please describe ........coooviiiiiiiiiiiiiiiiiiiiieee, 05
NO COSES redUCEd. ... .o e e 06
Don't Know, couldn't SAY ....couieiiiiiiiii e 09
82: SKIP8
83: Q1

If quality has improved

What benefits have you obtained from the improvement in

quality?

ReAUCEA COSES. ...t 1
Reduced reject rate ..o e 2
Reduced the amount of work you have to put into correcting mistakes 3
Other benefit, please describe ...... ... 4

NO DENEFIt . 5

[0 T o I o X 1 1 6
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84: SKIP9
85: W1
If waste has reduced
What benefits have you obtained from the reduction in waste?
Reduced YOUr COSES ...t e e 1
INcreased YOUr CAPACILY .......eevueeie et 2
Other benefit, please describe ...... ..o 3
NO BeNEfit ... 4
DON"t KNOW ... e 5
86: SKP10
87: wC
Probe for cost saving
By how much has the reduction in waste reduced your costs?
AMOUNT IN £ e et 1
DON"t KNOW ...t e 2
88: SKP11
89: TC
If training costs have reduced - probe for cost saving
By how much have your training costs reduced?
AMOUNT IN £ e 1
DON"t KNOW ...t e 2
90: SKP12
91: RC
If recruitment costs have reduced - probe for cost saving
By how much have your recruitment costs reduced?
AMOUNT IN £ s 1
DON"t KNOW ... 2
92: SKP13
93: DC
If development costs have reduced - probe for cost saving
By how much have your development costs reduced?
AMOUNT TN E'S s 1
DON"t KNOW ... 2
94: SKP15
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95: SC

If staffing costs have reduced - probe for cost saving

By how much have your staffing costs reduced?

AMOUNT IN £'S o 1
DON"t KNOW ... e 2

96: SKP16

97: oC

If other costs have reduced - probe for cost saving

By how much has this cost reduced?

AMOUNT IN £ S et 1
DON"t KNOW ... e 2

98: COST1

Have any of your costs risen as a result of Investors in
People?

99: COST2

100: COST3

101: SKP1

102: SKP17

103: S1

If sales increased. Enter 99 for don't know
You mentioned that sales had increased what were your sales
before you made the changes (£)?

104: S2

Enter 99 for don't know
What are your sales since the changes (£)?
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105: SEST
Prompted
Could you give me a rough estimate of the increase; is it...
LeSS than 5007 ... 1
G000 it e 2
B0 I 5 3
dB-2000 7 e 4
(O YT 2 0 7 S 5
Don't KNoW/couldN™t SAY .....eeineiiiiii e 6
106: SKP18
107: P1
If profit margin/productivity has increased. Enter 99 for don't
know
You mentioned that profit margins had improved/productivity
had increased, what was your net profit margin before you
made the changes (%0)?
108: P1EST
Prompted
Could you give me a rough estimate; was it...
Less than 5007 ... e 1
B L0007 e 2
IR0 . P 3
82002 - e e, 4
OV 20007 ettt aaas 5
DON"t KNOW ... e 6
109: P2
Enter 99 for don't know
What is your net profit margin now (%6)?
110: P2EST
Prompted
Could you give me a rough estimate; is it...
LeSS than 5007 ... 1
B 000 it ———aaaaaan 2
R0t I L7 3
dB-2000 7 e e 4
(O YT 2 0 7 S 5
DON"t KNOW ...t eaeeeaas 6
111: ATT1

Thinking about the changes that you have made to your
organisation, on a scale of 1 to 5 where 1 is not at all and 5 is
crucial how influential was Investors in People in,
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Knowing what
changes to make

Deciding to make
the changes

Making the
changes effectively

Sustaining the
changes

115:

How often do you expect to see these benefits of your IIP
accreditation?

Continually .. ..o e 1
ANNUAIY .. s 2
ONE-0 T L e 3
Less frequent benefit ... 4
Other, please SPeCIfY ....ccoiiiiii e 5
DON"t KNOW ... e 6

ONCE

116:

You mentioned earlier that the organisation was undergoing a
period of change before you committed to Investors in People.
Did IIP help you manage that process of change?

MCH1

117:
How did IIP help you manage that change?

MCH2

118:

Record verbatim and classify

Why haven't you made any changes to your business since
deciding to commit to 11P?

Don't need to/systems already in place..........cccoeviiiiiiinnnnn.. 1
Other, please SPeCify ... e 2

NOCH

119:

Record verbatim and classify

What is the value of continuing to be recognised by Investors
in People?

[ TSY o] 1 01N 1
TREIE IS NO VAU .t eeaeeas 2
[0 T o T w5 10 S 3

VALUE
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120: NOVAL
If no value
Why is there no value to continuing your commitment to the
Standard?
121: HELP
Is there any further help that you would like from 11P?
= T P 1
N O e e 2
122: FINAL
Finally, 1P will be producing a summary of this research,
would you like to be e-mailed a copy?
D =TS PPN 1
N O e e 2
123: EMAIL
Take e-mail address
124: TIME
125: INT99
Thank you very much for your time and feedback <TITLE>
<NAME2=>, it is much appreciated.
Completed INTEIVIEW ... e 99
126: INT
Interrupt call back ... 01
Interrupt don't call back ...... ... 02
(INTRO) BUSY SIgNaAl ... BS
(INTRO) Definite appointment ...........coiiiiiiiiiiiiiiiiiieenns AP
(INTRO) General appointment.........cooviiiiiiiiiiiiiiiieens GP
(INTRO) Left MeSSAQE ... e eeaaee e LM
(INTRO) NO @NSWEN ...ttt et e eaaee e eaeeennn NA
(INTRO) General call back .........ccoiieiiiiiiiiiiii i LT
(INTRO) Refused personally ........ccooiiiiiiiiiiii i RF
(INTRO) Not allowed to speak to respondent ...................... GK
(INTRO) Number unobtainable ..., NU
(INTRO) Quota full.......coiii e QF
(INTRO) Quote full - recontact............cooiiiiiiiiiiiiiiiiiiian, QR
(INTRO) NOt SME ...ieiiiii ettt LG
(INTRO) No longer in bUSINESS .....coiiiiiiiiiiiiiiieiieeeee DD
(INTRO) Call back after the end of field work period ............ VA
(INTRO) DUPHICALE ...eeeeeee et e een DU
(INTRO) Unable to conduct the interview in English............. UE
(INTRO) Not in the UK .. ... UK
(INTO1) Did not qualify ......coooiiiiii i NQ
(INT99) Completed INtErVIEW .......ovviiiiiiiiiiiii e 99
(INTRO) Not a 'recognised’ COMPANY ......cccveiireiieiieeannannenns NC
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127:

CB

128:
Interviewer's comments

F6
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9 Appendix 3 — Questionnaire for uncommitted

companies

1:

Questionnaire information

Project name: Investors in People Impact Assessment
Written by: (Michelle McGuire and Charles Michaelis)
Questionnaire status: Final .........c.ooiiiiiiiiiii e
Approved bY: SUE BUIMS......iiiiieie e e
Date of approval: 3rd March 2004.........ccooiiiiiiiiiiiiiiiiiii s

QUEST

2:

Extract raw data prior to the change. Increase Version number
(Code) with subsequent amendments of the questionnaire. Fill in
Questionnaire log. Zip project run on previous version and save it in

the "Out of the way" folder.
Version number

ISt MArch 2004 ... anaas

VERS

3:
Project manager to fill in while checking data
Checking status of the interview

Data OK .. e
(0] ¢ /=T o1 1 [0 o 1S
(O F= T ) o7=1 1 o] o S
RejJeCted ... e

CHECK

4:
From database
Size of organisation

SMAIl (549 it
Medium (50-249) ... s
Large (3m=250) . .ttt e

SIZE

F8

Phone number

PHONE

7:
Business name

CONAM

Title

TITLE

68



Investors in People Impact Assessment
Final Report

DATABUILD
August 2004 4 v
9: NAME1
First name
10: NAME2
Surname
11: INTRO
Hello, my name is $I. I'm calling from Databuild. We are an
independent research company who have been commissioned by the
Department for Education and Skills to look into the different
approaches to training and development and the impact of these on
business performance. Is now a convenient time to talk? Possible
issues: The data that is provided to the client will be anonymous.
The conversation will last about 10 minutes. All respondents are
chosen at random from a database provided by D&B.
(O] o 1 1 0 11 1= 01
BUSY SIgNal... ... BS
Definite appointment ... e AP
General appointmeNnt ........coiiiiiiii e GP
Left MESSAQE e LM
NO BN ST ..t NA
General call DaCK.........ooeiii e LT
Refused personally ........coooiiiii e RF
Not allowed to speak to respondent ...........ccooiiiiiiiiinnann. GK
Number unobtainable......... ..., NU
Quota TUll ... QF
NOT SIME . .. LG
NO loNger in BUSINESS ......iiiii e DD
Call back after the end of field work period.............c........... VA
'Recognised’ by Investors in People..........ocooiiiiiiiiiiiiia... RC
DUPICALE .. DU
12: REC
ALL RESPONSES WILL BE TREATED IN COMPLETE CONFIDENCE AND
CALLS MAY BE RECORDED FOR TRAINING PURPOSES
13: JOB

Interviewer to categorise
Please can | confirm your job title?

Owner/Chief Executive/Partner..........c.coovvveiiiiiiiiiiiiiiiiaannnn. 1
Other Director/Senior Manager ........ooieiiii i eaiiaeen 2
/= g = T = 3
Human Resources/PerSONNel ........oveeueiiiiiiiiiiia et 4
[ ) 1 0 = 5
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14: ACT1
Record verbatim and classify - private sector
What does your business do?
Agriculture/hunting/forestry.......ccooieiiiiii e 01
AT TranSPOIT ... e 02
Computer related activities .........coooviiiiiiiiiiiiie e 03
CONSEIUCTION L. 04
BAUCALION ... 05
Electricity/water/gas SUPPIY - ..o 06
Financial intermediation ...........coooiiiiiiiiiiii e o7
FISING . e e 08
Health/social WOrK ... e 09
Hotels/restaurantS/bars. .......ooe v 10
Land tranSpOrt ... 11
Membership organisations ..........ccoeviiiiiiiiiiiiiii i 12
Manufacturing, of what? ... 13
MiINING/QUAITYING . e e e 14
Other business actiVities. ... ..o i 15
(@ 1 g1 Y CY oV o 16
Other transport activities/travel activities........................... 17
Post/telecommuniCatioNS ........oviiiiii e 18
Public admin/defense/social security ..........c.ccooeviiiiiiiinn... 19
Real estate aCtiVitieS.......ooiiiiiiii e 20
Recreation/cultural/sporting activities................ccoociiii.. 21
Renting of machinery/equipment ........ ..., 22
Research and development ... ... ..o, 23
Retail trade .......coeoiiiii 24
Sale/maintenance/repair of motor vehicles......................... 25
Sewage/refuse disposal........ccceiiiiiiiiiiiii 26
Water tranSPOIT ..ottt 27
Wholesale/commission trade ..........c.ccvieviiiiiiiiiiiiiiiens 28
15: MANUF
If organisation is a manufacturer
Mt FECY NG -« e 01
Mft of basic metals/fabricated metal prods .............cc.cceeee.. 02
Mft of chemicals/chemical prods/fibres ..., 03
Mft of coke/petroleum prods/nuclear fuel........................... 04
Mft of electrical/optical equipment ............cooiiiiiiiiiiiieinenn. 05
Mft of food/beverages/tobacco ........ ..o, 06
Mft of leather/leather prods/footwear ............cccooiiiiiiiina.... 07
Mft of machinery/equipment ...... ... i, 08
Mft of other non mineral products........c.cccvviiiiiiiiiiiiinnnn.. 09
Mft of pulp, paper/paper products:publishing&pting............. 10
Mft of rubber/plastic products ........c.ccooeiiiiiiiiiiiiiiiiea 11
Mft of textile/textile products ...........cooiiiiiiiiiiiiiiiiiiieienns 12
Mft of transport equIPMEeNt ... ..ot 13
Mft of wood/wood ProductsS........ccovieiiiiiiiiiiiii i 14
16: EMP

999 for don't know
Approximately how many people work in your company?

70



Investors in People Impact Assessment
Final Report

DATABUILD
August 2004 4
17: SIZE2
Automatic coding of size
SMAIl (549 it 1
Medium (50-250) ..cnueiieei e 2
Large (250 ) ottt 3
18: TURN
Enter 999 for don't know
What is the approximate turnover of the organisation?
19: HEAR1
Have you heard of Investors in People (If asked: Investors in People
is the national Standard which sets out a level of good practice for
training and development of people to achieve business goals -
www.iipuk.co.uk)
2= 1
N O e e 2
20: HEAR2
Where did you hear of Investors in People?
21: UNDER
How do you think that Investors in People could help your company?
22: CONS
Has the company considered becoming recognised by Investors in
People?
Have received the IIP Standard ... 1
Committed to HIP. ... e 2
Planning to commit to TP ..o e 3
Is considering committing to 1IP ... ..., 4
Considered committing to IIP and rejected idea .................... 5
No hasn't considered committing to HP..............coooiiiiinn.t. 6
Other, please SPeCify? ..o 7
Don't KNow/couldn™t SAY ......eveiiiiii e 8
23: APOL
I'm afraid that we are have already conducted research with
companies accredited to Investors in People, so | need take up no
more of your time. Thank you for you help.
24: DECAG

Record verbatim and classify
Why did you decide not to commit to Investors in People?
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25: BENO
Unprompted - record verbatim and classify
What benefits would you expect to obtain by becoming recognised?
More motivated staff/staff better able to do their job........... 01
Increased staff satisfaction ........... ..o, 02
More productive staff/improved productivity....................... 03
Lower turnover of staff........ ..o 04
Less staff absenteeism ..o 05
Increased customer satisfaction..................oooii 06
Improved reputation/like the recognition of having IIP......... 07
LSS WaASTE ..ttt 08
Improved qUality ... ..ot 09
Reduced costs/improved efficiency/better processes............ 10
Improved profit Margins. ... 11
INCreased SalesS ...t s 12
Other, please SpecCify .. ..o 13
NN L s 14
DON"t KNOW ...t et aaaee e 15
26: BENPR
Prompted
Would you expect to obtain any of the following business benefits?
More motivated staff/staff better able to do their job........... 01
Increased staff satisfaction ... 02
Improved productiVity ........cooiioiiii i 03
Lower turnover of staff....... ..o 04
Less staff absenteeism ... 05
Increased customer satisfaction..............cooiiiiiiiiiiiiiin 06
Improved reputation/like the recognition of having IIP......... 07
LSS WaASTE ...t 08
Improved qQUality ......ooiiiiii s 09
[RT=To L8 [T =To [ o o 153 10
Improved profit Margins...... ..o 11
INCreased Sales ..o 12
Other, please SPeCify ... e 13
N0} o = 14
INncrease effiCienCy ..o 15
NN e 16
27: SKL1

On a scale of 1 to 10 where 1 is very poor and 10 excellent how would you rate your
organisation against the following statements:

1 2 3 4 5 6

7

8

9

10

The organisation has
a plan with clear
@aims and objectives
which are understood
by everyone

The organisation is
committed to
supporting the
development of its
people

The organisation
evaluates outcomes
of training and
development against
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lits goals | | | | | | |

30:

You did not rate the statement that 'the organisation has a plan with
clear aims and objectives which are understood by everyone' that

highly - why is that?

SKL1Y

31:

You did not rate the statement that 'the organisation is committed to

supporting the development of its people' that highly - why is that?

SKL2Y

32:

You did not rate the statement that that 'the organisation evaluates
the outcomes of training and development against business goals'

that highly - why is that?

SKL3Y

33:
Where would you go for help with this?

RTM

34:

TYPE1

following statements?

Thinking about your business, how strongly would you agree or disagree with the

Strongly
agree

Agree| Neither
agree nor
disagree

Disagree|

Strongly
disagree

Don't
know|

Growth is a key
objective for the
organisation

The organisation is
undergoing a period
of change

We have no clear
way of measuring
organisational
performance

We regularly use
external help to
improve our business

38:
Record verbatim and classify

Do you use any of the following key indicators to measure your

business performance?

Financial performance .........coooiiiiiiii i 01
Market Share ..o e 02
Efficiency (includes productivity)........cccoviiiiiiiiiiiiiiiiiinenn. 03
Customer satisfaction........... i 04
Staff satisfaction ..o 05

KIPR

BM1

| On a scale of 1 to 5 where 1 is poor and 5 is excellent how would your rate the
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organisation's...
1 2 3 4 5

Financial
performance

Market share
Efficiency

Customer satisfaction
Staff satisfaction

44: KIOT
Do you use any other key indicators to measure your organizational

performance?

Yes, please SPeCify ..o 1

45: STAND

1S 0 e 1
EFQM oo 2

46: CHNG1

Unprompted - record verbatim and classify

Have you made any changes to the operation and management of
the business in the last three years?

Yes, please descCribe .......cooiiiiiiiiiii s 1

a47: CHNG2

Prompted - Record verbatim and classify

Have you made changes to the operation and management of the

business in the last three years in any of the following areas...

Involving people in business decisions..........ccoviieiviiiiiiinn... 1

Improving staffs understanding of how they help the organisation meet objectives 2
Instigating training and development to improve the performance of the organisation3
Recruiting appropriate individuals and inducting them effectively 4

Regular appraisals and feedback..............ooooiiiiiiiiii. 5
Focusing on leadership and management...............cccvviieean... 6
Other, please SPeCIfY ..o 7
NONE e e 8

74



Investors in People Impact Assessment
Final Report

DATABUILD
August 2004 4
48: IMP
Record verbatim and classify - QUESTIONS ARE ROUTED FROM THIS
QUESTION
What has been the benefit of these changes to your organisation?
More motivated staff/staff better able to do job .................. 01
Increased staff satisfaction ... 02
More productive staff/improved productivity....................... 03
Lower turnover of staff..........coooiiiiiiiiiii 04
Less staff absenteeism ... ... 05
Increased customer satisfaction..............ccooviiiiiiiiiinnne. 06
Improved reputation/like the recognition of having IIP......... o7
LSS WaASTE ...t 08
Improved qUAlity ..o 09
Reduced costs/improved efficiency/better processes............ 10
Improved profit Margins........ooooiiiiii e 11
INcreased Sales ... 12
Other, please SPeCify ... e 13
N O e s 14
Don't KNow/couldn™ SAY ...cuueeeii i 15
49: IMPPR

Prompted question looking at staff benefits
Thinking about your staff, has the organisation seen any of the
following benefits as a result of the changes you described...

Staff better able to do job..... ..o o 01
Increased staff satisfaction ........... ..o, 02
More productive staff ..o 03
Lower turnover of staff....... ..o 04
Less staff absenteeism ..o 05
Increased customer satisfaction.................ooi 06
Improved reputation/like the recognition of having IIP......... 07
LSS WaASTE ..t 08
Improved qUality ... ..ot 09
Reduced costs/improved efficiency/better processes............ 10
Improved profit Margins.........ooiiiii e 11
INCreased SalesS ...t 12
Other, please SpecCify .. ... 13
N0} o = P 14
Don't KNow/couldn™t SAY .....eeineiiiii e 15
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50: IMP1A
Prompted question looking at marketing benefits
Thinking about the marketing of your company, has the organisation
seen any of the following benefits as a result of the changes you
described...
More motivated staff/staff better able to do job .................. 01
Increased staff satisfaction ....... ... 02
More productive staff/improved productivity....................... 03
Lower turnover of staff....... ..o 04
Less staff absenteeism .......oooiiiii i 05
Increased customer satisfaction.............ccooeiiiiiiiiiiiinnn.. 06
Improved reputation ..........cooiiiiiii i 07
LSS WaASTE ..t 08
Improved qUality ... ..ot 09
Reduced costs/improved efficiency/better processes............ 10
Improved profit Margins. ... 11
INcreased sales ..o 12
Other, please SPECIfY ... 13
NN L s 14
Don't KNow/couldn™t SAY .....uevniiiiiii i 15
51: IMP2A
Prompted question looking at efficiency
Thinking about the efficiency of your company, has the organisation
seen any of the following benefits as a result of the changes you
described...
More motivated staff/staff better able to do job .................. 01
Increased staff satisfaction .......... ..o 02
More productive staff/improved productivity....................... 03
Lower turnover of staff....... ..o 04
Less staff absenteeism ..o 05
Increased customer satisfaction..............coooiiiiiiiiiiiiienn... 06
Improved reputation/like the recognition of having IIP......... 07
LSS WaASTE ..t 08
Improved qUality ... ..ot 09
Reduced costs or improved efficiency ...........ccooviiiiiiiia.. 10
Improved profit Margins. ... ... it 11
INCreased SalesS ........iii i 12
Other, please SPECIfY ..ot 13
NN L. s 14
Don't KNow/couldn™t SAY .....uvveiiiiii e 15
52: SKP7
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53: WHIC1
If reduced costs/improved efficiency/improved staff
productivity/improved staff retention/improved staff absenteeism -
prompted
You talked about improvements in staffing and efficiency, as a result
have any of the following costs reduced...
Staffing COSES. ... 01
RECIUITMENT COSES. ..ttt 02
TraiNiNg COSTS ...t 03
Development COSES ..ot e 04
Other costs, please describe ........coooviiiiiiiiiiiiiiiiiiiieiee, 05
NO COSES redUCEd. ... .o e e 06
Don't Know, couldn't SAY ...ooeieiiiiiiii e 09
54: SKIP8
55: Q1
If quality has improved
What benefits have you obtained from the improvement in quality?
ReducCed COSTES. ... e 1
Reduced reject rate .......ocooiiiiiiii e 2
Reduced the amount of work you have to put into correcting mistakes 3
Other benefit, please describe ...... ..o 4
NO BeNEfit ... e 5
DON"t KNOW ... e 6
56: SKIP9
57: w1l
If waste has reduced
What benefits have you obtained from the reduction in waste?
Reduced YOUr COSES ...t e 1
INcreased YOUr CAPACILY .......eeiueein e aaeas 2
Other benefit, please describe ...... ... 3
NO BeNEfit ... e 4
DON"t KNOW ... e 5
58: SKP10
59: wcC
Probe for cost saving
By how much has the reduction in waste reduced your costs?
AMOUNT TN £'S s 1
DON"t KNOW ...t 2
60: SKP11
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61:

If training costs have reduced - probe for cost saving
By how much have your training costs reduced?

AN g o 10 T ) o T A
[0 T o T o 10 S

TC

62:

SKP12

63:

If recruitment costs have reduced - probe for cost saving
By how much have your recruitment costs reduced?

P Lo 10 T ) o [ P S
[0 10T T 10 2

RC

64:

SKP13

65:

If development costs have reduced - probe for cost saving
By how much have your development costs reduced?

YA o g Lo 10 [ ) o | T A S
[ 7o) o I o X 10 )

DC

66:

SKP15

67:

If staffing costs have reduced - probe for cost saving
By how much have your staffing costs reduced?

AN g o 10 T ) o T A
[0 T o T w5 10 S

SC

68:

SKP16

69:

If other costs have reduced - probe for cost saving
By how much has this cost reduced?

P 4 Lo 10 T ) o [ P S
[0 T o T o 10 2

ocC

70:

Have any of your costs risen as a result of the changes that you have

made to your business?

COST1

71:

COST2
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72: COST3
Could you estimate by how much these costs have risen?
5 1
Don't KNow/couldn™t SAY ......evnniiiiiiei e 2
73: SKP17
74: S1
If sales increased. Enter 99 for don't know
You mentioned that sales had increased what were your sales before
you made the changes (£)?
75: S2
Enter 99 for don't know
What are your sales since the changes (£)?
76: SEST
Prompted
Could you give me a rough estimate of the increase; is it...
Less than 5007 . ... e 1
(ST 0 P 2
I R 3
ST 0 4
(O 1Y =T g 0 1 S 5
Don't KNow/couldn™ SQY .....oueiiiii i 6
77: SKP18
78: P1
If profit margin/productivity has increased. Enter 99 for don't know
You mentioned that profit margins had improved/productivity had
increased, what was your net profit margin before you made the
changes (%)?
79: P1EST
Prompted
Could you give me a rough estimate; was it...
Less than 5007 . ... e 1
(ST 0 P 2
I R 3
L8200 . ettt 4
(O 1Y =T g 0 1 7 S 5
DON"t KNOW ...t e 6
80: P2

Enter 99 for don't know
What is your net profit margin now (%0)?
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81: P2EST
Prompted
Could you give me a rough estimate; is it...
LeSS than 5007 ... e 1
SR KL PP 2
Tt L 3
ST 0 PP 4
OV 20007 .. 5
DON"t KNOW ... e 6
82: ONCE
Are these benefits a one-off or will they occur each year?
Continually ... ..o s 1
ANNUAIY .. s 2
ONE-0 T e 3
Less frequent benefit ... ..o e 4
Other, please SPeCI Y ....ooiiiiii i e 5
DON"t KNOW ... e 6
83: WHY
Thinking about the changes that you have made to your business,
what was the main motivation for those changes?
84: WHO
Who was the person who led the organisation through the changes?
85: ASIS1
Did you use any external help in making these changes to your
business?
R =T PPN 1
L 2
86: ASIS2
What external help did you use in making these changes?
CONSUITANT. ... 1
Trade assOCIation ..ot 2
BUSINESS @SSOCIAtION .....ueiiiitiiiie e 3
Training ProVIder .. ...t 4
L 1 =T 5
Don't KNoW/couldN™t SAY .....eevneiiiiii e 6
87: ASIS3
Why did you not use any help in making these changes?
Have all the expertise/experience in-house .......................... 1
TOO EXPENSIVE . ..ttt et 2
Other, please SPeCI Y ....ooiiiiiii i e 3
DON"t KNOW ..t eea e 4
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88: COMM
Thank you for your time, do you have any final comments
concerning your organisation's approach to people management,
training and development?
2= 1
e 2
89: NOCH1
Record verbatim and classify
Why haven't you made any changes to the operation and
management of the business in the past three years?
Don't need to/systems already in place...........ccooiiiiiiiiiaia. 1
Other, please SPECITY ... e 2
90: FINAL
Finally, 1P will be producing a summary of this research, would you
like to be e-mailed a copy?
D L= T 1
N O e e 2
91: EMAIL
Take e-mail address
92: TIME
93: INT99
Thank you very much for your time and comments <TITLE>
<NAME2=>, it is much appreciated.
Completed INtErVIEW ... 99
94: INT
Interrupt call back ..o 01
Interrupt don't call back ...... ..o 02
(INTRO) BUSY SigNal ... BS
(INTRO) Definite appointment ..........coooeiiiiiiiiiiiiiieaeens AP
(INTRO) General appointment.........ooeiiiiiiiiiii e GP
(INTRO) Left MESSAQE .. ettt eeiaaenas LM
(INTRO) NO @NSWEF ...ttt et aeaaee e NA
(INTRO) General call back ........ccooviiiiiiiiiii e LT
(INTRO) Refused personally .........cooiiiiiiiiiiiii i RF
(INTRO) Not allowed to speak to respondent ...................... GK
(INTRO) Number unobtainable ..., NU
(INTRO) Quota full..... ... QF
(INTRO) Quote full - recontact..........ccceviiiiiiiiiiiiiiiieiieans QR
(INTRO) NOt SME ...ttt LG
(INTRO) No longer in buSINESS .....ccvviiiiiiiiiiiiiiiiieieaenas DD
(INTRO) Call back after the end of field work period ............ VA
(INTRO) DUPHICALE ... e DU
(INTRO) Unable to conduct the interview in English............. UE
(INTRO) Not in the UK ... UK
(INTO1) Did not qualify ......coeviiiiiiiiii e NQ
(INT99) Completed INterview ...........cooiiiiiiiiiiiiiiaaaans 99
(INTRO) 'Recognised' by Investors in People ...................... RC
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